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Lisa Pagano, Principal

SLT Meeting
June 16, 2021

4:30 pm
Zoom

Present: Lisa Pagano, Natalie Meade, Joan Radigan, Caitlin Adams, Katrina Motch,
Burke Gerstenschlager, Amanda Bissell, Maria Fusilero, Liza Quinones, Maria Tenaglia,
JD Michaels
Absent: Damaris Alejandro

Minutes:

● Approval of the Minutes
○ Maria Tenaglia approved
○ Katrina Motch seconded

● Principal’s Report:
○ Next Year

■ Lisa is waiting to attend a budget meeting to learn how many
classes we will have

● Right now the projection is 3 clusters - need to know how to
get P.E. back into the budget as it is mandated

● Right now we have 18 classes K-5, 2 Pre-K classes (based
on 3-ft spacing guidelines)

● If 3-ft distancing guidelines goes away, we will have 15
classes K-5, and 2 Pre-K classes

○ CEP Goals Draft
■ Goal # 1 - ELA:

● By June 2022, 100% of K-2 teachers will use
evidence-based literacy practice that follow a systematic and
explicit instructional path with fidelity so every student
becomes a successful reader by Grade 3 as evidenced by
student progress on Superkids assessments and F & P.

■ Goal # 2 - Math
● By June 2022, 95% of all teachers will have their students

participate in “Morning Math” at least 4 days per week for the
purpose of building student number sense and mathematical
discourse. Number sense will be measured by the 38% of
students 1 level below grade moving to grade level as
measured by I-Ready Math Assessment and mathematical
discourse measured by 33% of administrative observations
focusing on “Morning Math” teacher implementation and
student responses.
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■ Goal # 3 - Developing & Implementing Quality IEPs
● By June 2022, ICT partnerships will work together to

strengthen the quality and implementation of IEPs for all
Students With Disabilities (SWD) using the PLOP statement
to determine what Universal Design for Learning (UDL)
strategies can be implemented for individual students so
they can access the general education curriculum and meet
at least 75% of their Annual Goals as measured by periodic
progress monitoring of Annual Goals.

■ Goal # 4 - SEL
● By June 2022, all students will receive Social Studies

introduction, taught through the CRSE framework, as well as
incorporating PS 295 DEI virtual rooms, at least 3 times per
week, which is an increase from 2 times per week in the
2020-2021 school year resulting in more opportunities for
student voice during difficult discussions and reflection on
issues of diversity, inclusion and social justice as evidenced
by a 10% increase in NYC School Survey for Supportive
Environments.

■ Remuneration Forms

● DEI Update - Liza Quinonez
○ New Mission Statement is still being worked and will be fine-tuned next

school year that centers around the need for explicit language around our
commitment to DEI

○ Reflection:
■ Successes: teacher engagement, virtual rooms, witnessing

students becoming more engaged in current events, finding
alternative ways of engagement

■ Challenges: parent engagement, finding ways to amplify less heard
voices in our school community, professional development, making
sure all our families are represented

○ How do we get this Committee to have more structure like committees like
this one (guidelines regarding role length, etc.)

● Additional updates or questions
○ There is no Assistant Principal line in the current budget
○ Proposal for PS 295 Student Council from JD Michaels

■ Every grade level could be represented by a volunteer from each
classroom. These could change during the year to give more kids a
chance to participate.

■ Gatherings would be held 3 times a year or once a month, run by a
team of adult volunteers, where one community concern would be
discussed each meeting.

https://docs.google.com/document/d/112jEZ7shGP_euOil4jlScVld9pUGdNN48ALxT54dNaM/edit?usp=sharing
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■ This question would have been given to members at the end of the
previous meeting in order for them to discuss with their classes and
gather ideas, information, and opinions.

■ At the meeting, each grade level would be asked to present the top
ideas or solutions their classmates suggested, which would be
compiled on a large sheet of paper.

■ Then a period of discussion could begin, joining ideas that are
similar, mapping out just how each idea could be put into action
then deciding together which idea to present to Ms. Pagano with
the aim of fostering understanding, civil discourse, and teamwork to
better the school as a whole.

● Reflection


